Authorising Activities in Gravesham District

POR (rule 9.1.2) states that “the District Lead Volunteer is responsible for approving all
activities for Squirrels, Beavers, Cubs, Scouts, Explorers and Scout Network. This must be
by means of a system agreed between the District Lead Volunteer and each Group Lead
Volunteer or District 14-24 Team Leader”. The District Lead Volunteer is also responsible
for approving activities for groups of adults.

Activities are defined in POR as all meetings, events, activities and camps.

This documents the delegated responsibilities for authorising activities under POR Rule
9.1,2 in Gravesham District.

o All Nights Away will be approved through the Nights Away Notification process on My
membership. Please email the Nights Away Adyvisor to tell them you have submitted it.
Nights Away Notifications should be submitted at least 7 days before the start of the
Nights Away event. Del Jarvis has delegated responsibility to approve Nights Away
Notifications.

e Visits Abroad will be approved directly by the District Lead Volunteer.

e All adventurous activities (defined as any activity requiring an adventurous activity
permit, shooting and tomahawks) undertaken by members of the District should be
notified to the District Lead Volunteer for approval by email, apart from:

o Activities taking place at Hopehill which have been booked through the on-
line booking system,
o Activities / events which are on the District Calendar

o Activities taking place at another Scout Campsite or County / Regional /
National Scout event where the instructors are provided by the site / event.

e The following are authorised to approve activities within their remit (with the exception
of activities mentioned elsewhere in this document):
o Group Lead Volunteers (for activities that take place in Squirrel, Beaver, Cub
and Scout sections in their Group, and Group activities),

o the 14-24 Team Leader (for activities that take place in Explorer units and
Scout Network)

o The Hopehill Facilities Manager or Support Team Leader (for site
maintenance activities at Hopehill)

o The Programme Team Leader (for events and activities run by the
programme team)

o Any member of the District Leadership Team for adult — only administrative
meetings

e Authorisers
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o will need to be aware of the programme and ensure an appropriate risk
assessment is documented.

o should ensure that they are aware of in-touch procedures for all activities
o should be clear who the leader-in-charge will be

o who are unsure whether to authorise a particular activity must discuss it with
the District Lead Volunteer.

Any activities not covered above should be notified to the District Lead Volunteer for
approval by email. If an authoriser’s role is vacant the District Lead Volunteer will be
the authoriser unless a specific delegate is appointed.

Leaders in charge should be approved (when required — see POR 4.3.10.1) as per POR.
The 14-24 Team Leader has delegated authority to approve Leaders in Charge for
Explorer and Network events run by the 14-24 Team. The District Lead Volunteers
approval will normally be recorded on the District Calendar stored on the shared drive.



